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Strategy for the Cornwall AONB 

Place and People 
20 year Vision  
 
The status of the Cornwall AONB as a nationally and internationally important protected landscape, with equal status 
and protection to that of a National Park, is recognised by all. 
 
The landscape characteristics that combine to give the Cornwall AONB its natural beauty, unique identity and sense of 
place are fully understood. The AONB landscape is conserved and enhanced at every opportunity, achieving 
environmental growth, reversing losses of natural capital, biodiversity and heritage and improving resilience to climate 
change. A landscape that is easily accessible, and appreciated by everyone. 
 
Communities and businesses in Cornwall are underpinned by a protected landscape that provides prosperity and a high 
quality of life. They understand the value of the Cornwall AONB and take advantage of the opportunities it provides, 
whilst reinvesting in the landscape in order to sustain these benefits long term. 
 

Q2.  Do you agree with the 20 year Vision for the Cornwall AONB as outlined on page 13?  (please check/tick a box below) 

Strongly disagree 
1 2 3 4 5 6 

Strongly agree 
☐ ☐ ☐ ☐ ☐ ☐ 

  

Reasons/suggestions for improvement 

 

 

 

 



Place 
The Cornwall AONB is unique and special. There’s nowhere else like it and this is widely recognised. The guiding principle of The Cornwall and 
Isles of Scilly Local Enterprise Partnership is that “the culture, communities and environment of Cornwall and Isles of Scilly will remain special 
and unique”.  The beauty and character of the AONB is primarily owed to the stewardship of generations of farmers and landowners. 
Traditional farm buildings of local stone and slate add greatly to the patina of the farmed landscape. Intricate small pasture fields, bounded by 
Cornish hedges, hardy cattle and ponies on the moorland, and traditional bulbs and vegetable horticulture are distinctive elements, 
maintained due to the actions of our land managers. With the greatest proportion of land in the AONB used for farming, changes in farming 
and land management practices can have a profound effect upon the landscape, biodiversity and heritage. The farmed landscape in the 
Cornwall AONB still retains much of its Cornish identity, kept alive by a relative lack of large scale, intensive agricultural practices and the skills 
of local land managers. The challenge is how to boost profitability, so farmers can continue to effectively steward the landscape and make 
gains for the environment. 
 
Gaylord Nelson1 was famously quoted as saying, “The economy is a wholly owned subsidiary of the environment, not the other way around”. 
The semi-natural habitats, rolling farmland, wild uplands, sheltered estuaries, rivers and coast of the Cornwall AONB provide ‘natural capital’ 
that works hard on our behalf, providing carbon storage, crop pollination, flood control, places for exercise and homes for wildlife. As a 
society, we’re currently overdrawn at our ‘Natural Bank’. Its essential for Cornwall “PLC’ to understand the value of this ‘natural capital’ and 
reinvest in this precious resource in order to continue to benefit from it in the future. In addition to ‘natural capital’, the Cornwall AONB is rich 
in heritage assets. The AONB has one of the highest concentrations of archeological features and contains some of the most ancient 
landscapes in Europe.  The ancient field boundaries of West Penwith, in particular, are thought to be older than the Pyramids. The use of the 
land by people - from prehistoric and medieval to industrial mining throughout the AONB is still extremely evident and identifiable.  
 
In order to be able to experience the incredible landscapes of the Cornwall AONB, people need well managed public transport links and Rights 
of Way. In the open expanses of Bodmin Moor and West Penwith - well managed Open Access land enables recreation and enjoyment of the 
uplands. The Cornwall AONB has the longest coastline of all the AONB’s so the positive management of the coast, including the South West 
Coast Path and associated footpaths and bridleways is essential. 

                                                
1
 Gaylord Nelson (1916-2005) United States Senator, Founder of Earth Day and a leading figure in the fight against environmental degradation 

and social injustice 



 
People 
Communities in the Cornwall AONB live entirely outside the main towns, within villages, hamlets and scattered farmsteads, dispersed 
throughout the landscape. It’s a mixed picture for communities in the AONB with areas of extreme wealth and also extreme deprivation. 
Second home ownership is a huge issue and the continued viability and prosperity of small rural communities is a real challenge. Many of the 
communities within the AONB have their roots in the primary economic sectors of farming, forestry, mining and fishing, although the main 
economic activities within the AONB are now tourism and retail. The special landscape of the Cornwall AONB is a key driver of Cornwall’s 
economy and the star attraction for Cornwall’s visitors.  
 
The Cornwall AONB has a rich culture, both past and present that contributes greatly to local distinctiveness. The stunning landscapes of the 
AONB are celebrated in the works of authors like Winston Graham, the poetry of Betjeman, the sculptures of Hepworth and the fascinating 
performances of ‘Miracle’ and other theatre companies in amazing locations like the unique Minack Theatre. 
 
The food and drink sector has undergone a real renaissance over the last few years. The Cornwall brand is synonymous with quality and 
supplies high end markets in Cornwall and further afield. The Cornwall brand is built on the natural beauty of Cornwall as a place and more can 
be done to enable the AONB designation to support this and add value to Cornish products. 
 
There is considerable opportunity to make the landscapes of the Cornwall AONB work a bit harder to support community prosperity, in ways 
that can still enhance the AONB. For example the woodlands of Cornwall AONB that are currently in need of better management provide an 
ideal opportunity to upskill, train and create jobs. The high quality landscapes of the AONB present a fertile ground to grow strong, circular 
economies and provide a key resource to increase the health and well-being of all of Cornwall’s communities. 
 
John F Kennedy, in his inaugural speech as US president said, "Ask not what your country can do for you; ask what you can do for your 
country." The Cornwall AONB is not a country, but it does need investment of both money and time. It’s vital to encourage volunteers to take 
on the much-needed management of place - benefiting people by improving health and well-being. In addition, there is a huge opportunity to 
encourage investment from the business sector in the fabric of place, in order to support a robust and sustainable economy into the future. 

 
 



Aims  
 
Place 

1. Cultivating character – The character and local distinctiveness of the Cornwall AONB is conserved and enhanced through appropriate 
plans, strategies and policies and through project activity. 
 
2. Managing development – Well implemented planning policies and guidance that protect and enhance the landscape character and 
natural beauty of the AONB, whilst meeting the needs of local communities. 
 
3. Investing in nature - The principle of ‘environmental growth’ is embedded within decision making in Cornwall and a step change is 
taken to invest in natural capital, taking an ecosystems approach to conserve and enhance natural resources and reverse current declines in 
habitats and species within the AONB. 
 
4. Responding to climate change - AONB communities can plan for climate change through an improved understanding of likely impacts 
and the landscape is being managed to enable better adaptation to the effects of climate change. 
 
5. Nurturing heritage – There is improved understanding and interpretation of the historic character and heritage assets within the 
Cornwall AONB and those features identified as ‘at risk’ or declining condition will be brought back into better management. 
 
6. Revitalising access -A well maintained Public Rights of Way and transport system, supported by adequate investment that is able to 
respond to management pressures and which meets the needs of local people and visitors to the AONB, particularly around the coast.  

 
Q3.  Do you agree with the Place aims as outlined on page 16?  (please check/tick a box below) 

 Strongly disagree 
1 2 3 4 5 6 

Strongly agree 
☐ ☐ ☐ ☐ ☐ ☐ 

  

Reasons/suggestions for improvement 

 

 



People 
 

7. Vibrant communities – Effective demonstration that people’s needs can be met fully, in sustainable ways that can enhance natural 
beauty, particularly how affordable housing can be accommodated through a good understanding of landscape capacity and high 
quality design. 
 

8. Health and happiness - Increased use of the AONB landscape to improve levels of physical and mental health, increase skills and 
confidence and decrease health inequalities and isolation, utilising volunteering opportunities within the AONB. 
 

9. Inspiring culture - Greater awareness, promotion and celebration of the culture of the AONB as an integral part of the protected 
landscape and a better understanding of its economic and social value. 
 

10. Providing Prosperity – To ensure the Cornwall AONB is a natural place for growth through: 

 Increased emphasis on and development of circular economies  

 Improved support for AONB Businesses e.g. planning support, funding and marketing advice 

 Better promotion of the Cornwall AONB and use of the protected landscape as a marketing tool, to achieve a higher value product 
and improve competitiveness 

 Increased social and capital investment in the protected landscape  

 
Q4.  Do you agree with the People aims as outlined on page 17?  (please check/tick a box below) 

 Strongly disagree 
1 2 3 4 5 6 

Strongly agree 
☐ ☐ ☐ ☐ ☐ ☐ 

  

Reasons/suggestions for improvement 

 

 

 

 

  



Delivery Plan  Integrating place and people 
 
Place and people come together in action. Sustainable development should meet the needs of people now and in the future, whilst also 
enhancing landscape and environment, leaving it in a better state than we found it. Cornwall’s economy, community and environment are very 
interdependent so developing activity with win – win - win outcomes is wholly achievable. 
 
The following list of priorities for collaborative action within the AONB has resulted from an extensive involvement exercise of partners and 
professional stakeholders and also parishes and local communities. It is a concise set of focused activity to be delivered by the Partnership and 
others over the next five years that will support the conservation and enhancement of the protected landscape. 
 

Key priorities for collaboration 
 
CC=Cornwall Council 
CIOS = Cornwall and the Isles of Scilly 
NFU = National Farmers Union 
CLA = Country Land and Business Association 

 

Activity Partners (lead in bold) Role of the 
Cornwall AONB 
Unit 

Timescale Meets aim 

A. Encourage and support the production of Neighbourhood Plans within the 

AONB, supported by detailed evidence based on landscape character, 

natural capital, historic environment, climate change adaptation and 

biodiversity. 

CC Public Open Space, 
Cornwall Rural 
Communities Charity, 
CC Historic, CC 
Planning 

Advice and 
support 

Short 1, 2, 3, 4, 5, 6, 7, 
8, 9, 10 

B. Update the Cornwall Landscape Character Assessment evidence base and 

secure resources for a Seascape Assessment for Cornwall.  

CC Planning, CC 
Historic, CC Public 
Open Space, CC 
Strategic 
Environment, 
Cornwall Wildlife 

Advice and 
support 

Long 1 



Trust, ERCCIS, Historic 
England, Natural 
England  

C. Ensure schemes to underground overhead wires at Zennor and St Agnes 

Beacon are put forward for the Ofgem undergrounding programme. 

The National Trust, 
Parishes, Ofgem, 
Western Power 
Distribution, CC 
Historic  

Lead Short 1 

D. Continue to work on the emerging Cornwall Local Plan and adopt parts of 

this Management Plan as a Supplementary Planning Document and 

undertaking further work to understand the capacity of settlements within 

the AONB to accommodate housing for local need. 

CC Planning, CC 
Historic, Natural 
England 

Advice and 
support,   

Lead on SPD/ 
management Plan 

Short 1, 2, 7,10 

E. Develop further The Environmental Growth Strategy and ensure that it is 

adopted by Cornwall Council and environmental growth for Cornwall is 

embedded in all other strategic plans and policy documents and delivered 

via appropriate investment plans. 

CC Strategic 
Environment, 
Cornwall Catchment 
Partnership, CIOS 
Local Nature 
Partnership, ERCCIS 

Advice and 
support 

Short 2, 3, 8, 10 

F. Deliver the biodiversity priorities set out by the Cornwall Biodiversity 

Initiative, secure resources and deliver as place based projects within the 

AONB that can deliver multiple objectives for people and place (see below, 

geographical priorities). 

Cornwall Wildlife 
Trust/ Cornwall 
Biodiversity Initiative, 
CC Strategic 
Environment, The 
National Trust, Natural 
England, and 
Sustainability 
Institute, University of 
Exeter in Cornwall, 
West Country Rivers 
Trust 

Identify priorities, 
partner, advice 
and support 

Long 3, 8, 9 



G. Develop a joint Natural Capital Investment Plan for the AONB, which 

identifies investment opportunities for the enhancement of ecosystem 

goods and services, highlights geographic opportunities and demonstrates 

the value of the protected landscape. Use this investment plan to inform 

decision-making. 

Environment and 
Sustainability 
Institute, CIOS Local 
Nature Partnership, 
CIOS Local Enterprise 
Partnership, CC 
Strategic 
Environment, ERCCIS 

Lead Medium 3, 7, 10 

H. Initiate a landscape scale project to benefit pollinators with the full 

participation of landowners, farmers and food and drink businesses. 

CC Strategic 
Environment, Buglife, 
CIOS Local Nature 
Partnership, CLA, 
Cornwall Wildlife 
Trust, ERCCIS, 
Cornwall Marine 
Forum, NFU, Plantlife, 
University of Exeter in 
Cornwall 

Partner Medium 3, 4, 10 

I. Develop a project to tackle the problem of marine litter on AONB beaches in 

ways, which boost local economies, working with private landowners and 

informal community groups. 

Cornwall Rural 
Communities Charity,  

CC Environment, 
CISAG, Clean Cornwall, 
Cornwall Wildlife 
Trust, Environment 
Agency, Marine 
Conservation Society, 
The National Trust, 
Surfers Against 
Sewage, Tidy Britain  

Advice and 
support 

Long 1, 3, 7, 8, 10 

J. Develop a project to demonstrate built development best practice in terms 

of siting, design, green infrastructure, biodiversity and heritage within the 

CC Planning and 
Public Open Space, 

Advice and 
support 

Long  



AONB. CC Historic, Cornwall 
Wildlife Trust, The 
Cornwall Sustainable 
Buildings Trust, 
Developers, Historic 
England, National 
Trust, RIBA  

 

2, 3, 4, 7, 8, 10 

K. Develop a project to enable communities within the AONB likely to be 

affected by climate change to plan for future coastal change, working with 

existing voluntary Marine Conservation Area groups and Community Flood 

Forums. 

 CC Strategic 
Environment,  

CC Localism, Cornwall 
Wildlife Trust, 
Environment Agency, 
The National Trust, 
Voluntary Marine 
Conservation Areas 

Partner, advice 
and support 

Long 1, 4 

L. Understanding better the economic, social and cultural value of heritage 

and the potential for the sustainable reuse of heritage buildings and 

structures. Enable sensitive reuse to support rural economies and 

communities through place based projects.  

CC Historic, 

Cornwall Heritage 
Forum, CIOS Local 
Enterprise 
Partnership, Historic 
England 

Advice and 
support 

Medium 5, 9 

M. Ensure improved management for Scheduled Ancient Monuments through a 

project to understand their management needs and undertake practical 

management working co-operatively with landowners. 

CC Historic, 

Cornwall Heritage 
Trust, CLA, Historic 
England, Natural 
England, NFU 

Partner, support Medium 5, 9 

N. Undertake study on Cornish distinctiveness and make recommendations for 

the conservation and enhancement of heritage assets. 

CC Historic,  

CC Planning, Historic 
England 

Support Short 5, 9 



O. Develop, in an appropriate area, a project to manage the natural capital, 

rights of way and heritage of the Cornwall AONB through the practical 

action of volunteers. Use this to develop opportunities to increase people’s 

health and well-being.  

CC Environment,  

The National Trust, 
Volunteer Cornwall, 
CC Historic, Cornwall 
Wildlife Trust 

Partner, advice 
and support 

Medium 3, 5, 6, 7, 8 

P. Develop and promote a project where barriers to disabled access can be 

removed whilst safeguarding heritage features such as traditional stone 

stiles and utilising local stone. Ensure whole path solutions using existing 

routes where possible and practical in identified areas within the AONB with 

effective community engagement and promotion of completed routes.  

Cornwall Rural 
Communities Charity,  

CC Environment, CC 
Historic, CC Strategic 
Environment, The 
National Trust, Parish 
Councils 

Partner, advice 
and support 

Long 6, 7, 8 

Q. Develop, consult upon and deliver a series of local sustainable transport 

schemes within the AONB with the aim of reducing reliance on the car for 

short journeys and encourage and promote sustainable travel within and 

between the AONB areas, (for example between Penzance and Marazion 

and Truro and St Agnes) to create healthier, more attractive and vibrant 

communities that are well connected.   

 

Sustrans,  

CC Environment, CC 
Strategic 
Environment, CC 
Transportation and 
Highways 

Advice and 
support 

Short 4, 6, 7, 8, 10 

R. Highlight the significant deprivation issues within the AONB (rural Cornwall) 

and develop a project with the Local Action Groups to address them. 

Cornwall Rural 
Communities Charity, 

Local Action Groups, 
CC Public Health, Rural 
CIOS Partnership 

Advice and 
support 

Medium 7 

S. Develop a Cornwall AONB Parishes network to facilitate raising awareness 

and the dissemination of information and to enable Parishes to take advice 

and share experiences (such as with the planning system), making best use 

of Cornwall Council’s Community Networks. 

Cornwall Rural 
Communities Charity,  

CC Localism  

Lead Medium 2,7 



T. Developing a project to provide health and recreation activities such as 

walks and events, exploring the potential to work with the NHS to identify 

people who would benefit from these activities.  

The National Trust,  

CC Environment, CC 
Historic, CC Public 
Health, CC Strategic 
Environment, 
Cornwall Wildlife 
Trust, European 
Centre for 
Environment and 
Human Health, NHS 
Kernow,  South West 
Coast Path team,  
Cornwall Sports 
Partnership 

Partner, advice 
and support 

Short 8 

U. Develop a project to support tourism and outdoor recreation businesses in 

the promotion of the landscape and culture of the AONB to increase 

competitiveness and boost AONB awareness. 

Visit Cornwall,  

CC Economic 
Development, The 
National Trust, South 
West Coast Path team, 
University of Exeter in 
Cornwall,  

Partner, advice 
and support 

Short 6,8, 9, 10 

V. Develop a project to support the agriculture, food and drink sector, utilising 

the protected landscape designation to add value through effective 

marketing and branding. 

Cornwall Agri-Food 
Council, CC Economic 
Development, 
Cornwall Food and 
Drink, NFU, Rural CIOS 
Partnership 

Lead Long 9, 10 

W. Deliver and promote the uptake of the new Countryside Stewardship agri-

environment scheme at farms within the AONB in order to maximise take up 

in the AONB area. 

Natural England,  

CC Strategic 
Environment, CIOS 

Advice and 
support 

Medium 1, 3, 5, 6, 10 



Local Nature 
Partnership, NFU, CLA, 
FWAG South West, 
Cornwall Wildlife Trust 

X. Undertake a project to improve the circular economics of the forestry and 

wood products sector, improving supply chains and the management of the 

woodland resource within the AONB, particularly in the estuarine oak 

woodlands of the Fal, Helford and Fowey. 

Silvanus Trust,  

CC Historic, CIOS Local 
Nature Partnership, 
Duchy of Cornwall, 
NFU, The National 
Trust, Tregothnan 
Estate, Woodmeet 

Partner, advice 
and support 

Short 3, 4, 7, 10 

Y. Securing financial investment in Cornwall AONB Partnership activity from 

visitors and businesses through the development of a visitor-giving scheme 

and other initiatives. 

All Lead Short 1 2, 3, 4, 5, 6, 7, 
8, 9, 10 

Z. Undertake a study to understand the true value of the Cornwall AONB to 

the Cornish economy. 

CC Economic 
Development, CIOS 
Local Enterprise 
Partnership, CIOS 
Local Nature 
Partnership 

Lead Long  1, 2, 3, 4, 5, 6, 7, 
8, 9, 10 

 
Q5.  Do you agree with the Activity list (A-Z) as detailed on pages 18-24?  (please check/tick a box below) 

Strongly disagree 
1 2 3 4 5 6 

Strongly agree 
☐ ☐ ☐ ☐ ☐ ☐ 

  

Do you have any suggested changes/additions to the activity list?  Please give your reasons 

 

 

 

 



Geographical priorities 
 

The Cornwall AONB is a very large, diverse and geographically dispersed AONB. Over the 5 years of the management plan, it is appropriate to 
identify priority geographical areas for place-based projects, although this doesn’t preclude work in other areas. Priority spatial areas to target 
over the coming 5 years are the whole of the coast and the two uplands of Bodmin Moor and West Penwith. The Partnership wishes to take a 
holistic approach to the management of economy, community and environment within these areas, interpreting landscape, nature and 
heritage and developing more outdoors activity, employment opportunities and circular economies to promote community prosperity and 
wellbeing.  
  

 
Place based activity Partners 

1. Deliver ‘First and Last – Our Living Working Landscape’, (the 
West Penwith Landscapes Partnership Scheme funded by 
Heritage Lottery Fund). 

Cornwall Wildlife Trust, First and Last – the West Penwith Landscapes 
Partnership Board, CC Historic, Cornwall AONB Unit, Cornwall Rural 

Communities Charity, Historic England, Natural England, National Farmers 
Union 

2. Develop a project/s for the holistic management of Bodmin 
Moor that benefits the economy, community and 
environment of the moor, with the full participation of 
landowners, farmers, commoners and the newly created 
Bodmin Moor Commons Council. 

Association of Bodmin Moor Commons Landowners, West Country 
Rivers Trust, Bodmin Moor Commons Council, Cornwall AONB Unit, CC 
Environment CC Historic, CC Strategic Environment, Environment 
Agency, Natural England, CC Economic Development, National Farmers 
Union  

3. Develop a project/s to enhance the coastal strip for 
environment, heritage, access, wildlife and climate change 
adaptation, in order to support vibrant coastal economies. 

The National Trust, CC Environment, CC Historic, CC Strategic 
Environment, Cornwall AONB Unit, Cornwall Wildlife Trust, Natural 
England, RSPB, Buglife, South West Coast Path team 

4. Continue to work within the Linking the Lizard Partnership to 
further the interpretation and management of the fantastic 
natural capital and landscape of the Lizard. 

The National Trust, Cornwall AONB Unit, Cornwall Wildlife Trust, 
Historic England, Natural England, National Farmers Union, RSPB, 
University of Exeter in Cornwall, 

 



Monitoring  

The Delivery Plan sets out and prioritises activity over 5 years. To support delivery, a 2-year Business Plan will be produced annually by the 
Partnership. Actions and outputs will be measured against annual targets by all of the AONB Partnership organisations and delivery will be 
reported throughout the plan period in a series of annual reports. 
 
Monitoring of the public awareness of the AONB, the Cornwall AONB Partnership and Management Plan will be part of the AONB 
communications strategy. Monitoring change in the landscape itself will be ongoing and will draw on a number of identified indicators 
contained within the Cornwall AONB Atlas. 
 
The Cornwall AONB Unit uses the following indicators to measure landscape change within the AONB. This is undertaken once every 5 years 
prior to the review of each Management Plan, so the monitoring can inform the plan. The last report was undertaken in 2013 and a summary 
of findings can be found at Appendix 1 of this Management Plan. 
 
Major Monitoring Indicators for the condition of the Cornwall AONB 
 

Place 
 

Tranquillity, intrusion and night blight  Field boundary condition 

Field patterns  Semi-natural habitats  

Traditional orchards  Covered horticultural production 

Coastal change (due to climate change, including coastal defence works) SSSIs condition 

Woodland and tree cover / type  Traditional livestock types 

Agricultural land use  Biomass planting 

Agri-environment scheme uptake  Flood risk and sea level rise. 

Pollution incidents Bathing water quality. 

Nitrate Vulnerable Zones and Catchment Sensitive Farming Areas Marine Conservation Zones 

Average precipitation, temperature and sunshine hours (Met 
Office) 

Development at sea (e.g. aquaculture, other off-shore developments) 

Levels of intrusion (include pylons, wind farms, road traffic) Local vernacular building styles 

Historic landscape features  Heritage at Risk  



Scheduled Monuments, Listed Buildings and Registered Parks Registered 
Parks and Gardens 

Rights of way; hierarchy and condition 

Off-peak and summer traffic flows on key routes in the AONB  

People 

Bus service provision on key routes  Number of houses built annually in the AONB including affordable homes 

Renewable energy schemes Tourism spend – future information could be used to compare back to the 
2007 figures 

Numbers of vessels and people employed in the fishing industry  National Trust visitor numbers  

Farm income and labour   Tourism spend and visitor numbers  

Annual house price / house sale information for key AONB villages  The Index of Multiple Deprivation  

Population demographics  

 
In addition, the Cornwall AONB Unit monitors annually the progress of the Partnership in taking forward the action set out in the Management 
Plan. An annual report is provided to Defra and published on the Cornwall AONB website. 
 
The Sustainability Appraisal2 for this Management Plan has made some recommendations for further indicators in line with improvements made to the plan 
against sustainability objectives and new policy areas. Suggested new indicators for the next monitoring round in 2020 are 
 

 Areas for local individual and community food production 

 Extent of brownfield land (beyond previous mining areas) 

 

                                                
2
 Draft Cornwall AONB Management Plan Review 2016-2021: Sustainability Appraisal incorporating Strategic Environmental Assessment Report, Enfusion 


